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Councillors, you are hereby summoned to a meeting of the Liphook Millennium Centre Committee to be held at 7.30pm on 
Monday 15th January 2024 at the Liphook Millenium Centre, Ontario Way, Liphook. 
J Sawyer 

Parish Clerk/RFO 
9th January 2024 

 
Liphook Millennium Centre Management Committee Meeting 

Monday 15th January 2024, 7.30pm, Liphook Millennium Centre 
 

AGENDA 
1. Chairman’s Announcements 

 
2. Apologies for Absence 

 
3. Declarations of Interest: Members are reminded of their responsibility to declare any pecuniary interest which they 

may have in any item of business on the agenda, no later than when that item is reached. Unless dispensation has been 
granted, members may not participate in any discussion of, or vote on, or discharge any function related to any matter 
in which they may have a pecuniary interest as defined by regulations made by the Secretary of State under the Localism 
Act 2011. They must withdraw from the room when the meeting discusses and votes on the matter. 
 

4. Approval of Minutes: To approve the minutes of the meeting held on Monday 13th November 2023 
 

5. Public Participation Session:  
(a) To allow members of the public to address the committee with respect to items not on the agenda 
(b) To allow members of the public to address the Committee about business on the agenda (at Chairman’s discretion) 
 
 

6. Report from Events Manager: To note a report on LMC activity and agree any actions (Appendix 1) 
 

7. LMC Décor: To consider a report & agree any actions relating to the décor of the LMC (Appendix 2) 
 

8. Bramshott & Liphook Heritage Society: To consider a request from the Heritage Society and agree 
any actions (Appendix 3) 
 

9. Date of next meeting: The next meeting will be held on Monday 11th March 2024 
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Appendix 1: Report from Events Manager 

Soup and Natter 
There were 8 Soup and Natter events, prior to Christmas; we also have the additional sales of ice creams 
and the occasional beverage. Numbers vary from 8-16, the average is 12. 
Gross profit = £319.00 (excluding room hire and staff time) 
 
Gingerbread House event  
All 20 Gingerbread houses were decorated by 14 families.   
Gross profit = £151.00 (excluding room hire and staff time) 
 
Films  
For the remaining 2 films of 2023, we sold 41 tickets with 24 of those sold on the door.  
Upcoming films for the Winter season, January to April. 
Friday 12th January – A haunting in Venice  
Friday 26th January – Oppenheimer  
Friday 9th February – The Great Escaper  
Friday 8th March – The Miracle Club 
Friday 12th April - Napoleon  
Gross profit for films year to date 2023/24 = £167.00 (average £18 gross profit per month, excluding 
room hire and staff time) 
 
Other Events  
The Mad Company will be performing Mother Goose as their Pantomime in February half term,  
The Half Cut Theatre are performing an adaptation of The Canterbury Tales on a Pay what you decide 
basis, based on making a payment by donation after the performance.  
Epic Comedy are back in March with another 3 top named acts. 
 
Gill Snedden, Events Manager 
9th January 2024 
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Appendix 2: Report on LMC décor  

 
Storage and Accessibility 

1. Suitable storage should be found for the small tables. They should only be in main foyer if 

absolutely necessary and for a brief period.  Ideally, they should not be in the main foyer in order 

to ensure there is maximum walk-through space to access the various facilities.   There should be 

no clutter (no plants or leaflets on tabletops) We have a beautiful floor in the main foyer, and it is 

great to be able to see it.  We need to investigate further trolleys to store chairs and tables to 

make it easier for staff to store and relocate as required and to ensure safe handling at all times. 

 

      
 
Q.  Need to ensure staff rota set up each week to cater for type of room hire requirements and to minimise 
the amount of time the small tables are in the main foyer. 

2. Room layouts vary during the day and can occasionally require rapid changes i.e. around 15 

minutes.  Therefore, tables and chairs need to be readily accessible.  Items stored under the stairs 

are highly visible and look unsightly. 

 
Q. Is there any way these rectangular tables can be disguised/camouflaged?  Or could they be stored 
elsewhere? 
Q.  Stackings chairs are visually distracting in the main foyer.  Can they be located elsewhere if they are still 
easily accessible?  Do we have sufficient chair trolleys to move these around safely? 

 
 
Q.  If the display cabinet is removed, the understairs should be blocked off to ensure that (a) children do not 
climb under (b) any items under the stairs are not visible. It would look far more professional to have a 
permanent sign advertising the Heritage Centre located here. 
Q.  Can the back of the stair treads be blocked so under stairs cannot be seen. Possible some form of 
Perspex from the banister to the steps to remove the gaps between, which could cause an H & S issue? 
Q.  Investigate where some of the items and the cabinet can be displayed elsewhere. Possibly in the Haskell 
Centre? 
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3. The storage area behind the brown curtains is used for multiple items.  It is understood that this 

is in the process of being cleared.  As this area is in constant use there are many times that the 

curtains are left open displaying an untidy area. 

Q.  Need to ensure that the curtain remains closed as very unsightly.  NB don’t need more signs – just need 
to remind all staff.  It would make sense to remove curtain for a more permanent wall and access through 
toilet corridor.  Also, to extend the size of the current curtained area to allow a double door to be added 
opposite the toilets to allow safe removal of chair/table trolleys. 
Q.  Research into feasibility of blocking off opening into foyer and making new opening either at the rear or 
in the toilet corridor.  There is plenty of room to add a good-sized walkway from the toilet corridor to the 
green room corridor. 

      
 
Q.  The area between the disabled toilet and the main foyer should be measured and plans drawn up for 
change of access and improved storage. 
 
Q.  There may be a requirement to move radiators, however all utilities (pipes and cables) are on the 
outside of the walls and can easily be moved. 
Décor of Main Foyer 

1. The removal of some of the older wall hangings have improved the general appearance (there have 

not been any queries about their removal).  There are old paintings on the walls up the stairs – 

some are damaged.  There is an opportunity to have artwork from local artists displayed. 

2. There are too many notice boards (although they have the advantage of covering some of the 

brickwork).  The smaller notice board by the main hall is not required. 

3. The brickwork is damaged by blue tack and this should be cleaned asap. 

4. Once the LiB cabinet is relocated, the area under the stairs needs to be blocked off (bespoke 

panelling?) 

5. The stairs need repainting – perhaps black? 
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6. If the door to the green and heather rooms was blocked off, together with the opening to the 

storage area, this would create a corner area with the opportunity for soft seating e.g. modular 

settee. 

7. The clock needs replacing with a more modern option. 

 

Décor/Appearance of Outer Foyer 
The first sight (face of the LMC) is the doors and side windows.  These should be kept free of any but the 
absolute necessary notices e.g. CCTV warning.  This includes removing anything inside the foyer leaning 
against the windows. 

      
 
The plants and containers are very old-fashioned and should be removed.  Plants do soften the appearance 
and enhance ambience, but these should be of modern sleek design, with contemporary containers.  A 
limited number of good quality, tall, imitation plants are acceptable. 
 

      
The carpet needs replacing as this is the first thing you see at you enter the LMC. 
The removal of the tower storage for leaflets is recommended as it is not easy to access the leaflets, many 
are out of date, and the tower takes up unnecessary floorspace. 
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Wall units for leaflets would give more accessibility (perhaps have some at lower level), and result in a 
more professional, uniform appearance.  A5 leaflets are recommended (organisations should be informed 
of size requirements). 
The notice board must be monitored daily for current events and community events.  Notices should be 
kept within the frame of the notice board and hung neatly.  Perhaps one notice board for LMC events and 
one for other events in the community.   

 
Any lost property should be removed from public areas and kept for a maximum period (two weeks?) and 
then disposed of or donated to the charity shop. 
Canada Room 
The displays in this room have not been changed for many years.  The pictures and wording are extremely 
small and difficult to read.  The frames are not uniform in size and many are hung at different heights.   

      
Balcony 

1. The Heritage Society banner should be removed and improved signage put up. 

2. The green chairs are old-fashioned, and uncomfortable (very low) and should be removed.  

Opportunity for modular seating? 

3. Storage and display ideas are needed for this area. 

Kitchen 
Possibly more long term, but do we need two kitchens?  It would make more sense to improve the first 
kitchen, adding more work surfaces and remove the second kitchen.  We could then add a large cleaning 
cupboard to the second area. 
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General Comments 
1.  Advisory notices should be limited to the area they are applicable to e.g. these notices should be 

inside the disabled toilet, not on the outside.   

 
2. Community notices must only be placed within notice boards. 

3. All areas where the public have access should be clean, tidy and free from any clutter.  Office desks 

should have minimal items and should be cleared away at the end of each working day to allow for 

cleaning. 

4. All items should be in their designated space e.g. cleaning materials, equipment, first aid kits etc. 

5. Current waste bins are old-fashioned/unsightly (can see all the rubbish).  Replace with chrome 

ones? 

6. Might be useful to have an independent interior designer give us some ideas. 

7. Unfortunately, the public enter the main office, possibly consider having a reception window 

installed within the main foyer area? 

8. As a result of the public entering the main office this needs to be kept clean and very tidy at all 

times. 
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Appendix 3: Bramshott & Liphook Heritage Society 
 
The following request has been received from the Bramshott & Liphook Heritage Society: 
 
Just a quick line to thank you all for your positive comments re the possible use by B&L Heritage Society of 
further space in the Millennium Centre at yesterday's meeting.  
 
In summary I explained the Society are seeking some additional space. This would be used to create a 
proper archival/retrieval storage space for all the Heritage Centre's artefacts. Currently these are stored in 
differing under eave locations and in such a way you have to remove several containers before being able 
to locate the correct one.  
 
In addition this space would be used by our volunteers to use a range of new specialist equipment to 
create electronic 2 & 3 dimensional digital images and fully illustrated electronic documentation associated 
with each of the Society’s artefacts.  
 
This additional working space could also help to expand on the services currently being supplied from what 
are rather cramped conditions within the current Heritage Centre. This is especially so when visitors come 
to see particular items held within the collection. This is already happening on a fairly regular basis and is 
likely to increase as more and more artefacts are brought to the public’s attention.   
 
This will enable the Heritage Centre to further promote the Parish's artefacts on the World Wide Web and 
share this information with other local, national and international museums as well as members of the 
public.  
 
We would seek external funding to enable all this work and equipment to be completed at no cost the 
Parish Council other than the actual physical space and supporting infrastructure provided. We would seek 
to have this facility for a reasonable period with a review for continued use. This could be a similar/same 
arrangement as the existing Heritage Centre has with the Parish Council now, and in fact could be enacted 
by creating a simple written "adjunct" to the existing Agreement. 
 
There was also a further debate about a possibility of moving the Heritage Centre to a more 
visitor/volunteer friendly area (old police station) on the ground floor within the Millennium Centre 
complex following a strategic review of the whole of the Council's facilities going forward. However this 
was likely to to be a few years away and our Society has a pressing need to start implementing some of 
these new facilities as soon as funding has been agreed.  
 
However as discussed yesterday, it's "a chicken and egg situation". Without the new space agreed, it is not 
possible to put forward proper written Proposals to any of the likely funders. It's worth bearing in mind, 
should this possibility of a new location come to fruition, all of this new equipment can be move to a new 
location.   
 
If you have any further questions please do not hesitate to email me.  
 
In the meanwhile I await the outcomes from raising this issue at the relevant Council Committees over the 
next few weeks. 
 
Thank you once again for help in these matters. 
 
Kind regards 
Michael Croucher 
Trustee & Chair of Bramshott & Liphook Heritage Society 



Page 9 of 9 

 

Additional information was received from a volunteer at the Heritage Centre as follows: 
 
Request for Storage Room to convert  for use as further office/storage space  
The Liphook Heritage Centre operates under the umbrella of the Bramshott and Liphook Heritage Society 
(formerly The Preservation Society). 
Since opening in 2011 the main aim of the Liphook Heritage Centre has been to provide access and safe 
storage to the Laurence Giles Archive.  As a Community Archive we hold information on historic 
information of the Parishes of Bramshott & Liphook. Our aims are; 

1. To digitise our Archive in order to make it available to a wider audience. 

2. To assist the general public in their research into the history of village life. 
3. To provide information to assist research into Family History and other related subjects. 

We have grown considerably over the past 12 years. Our 120 boxes of information and pictures continues 
to increase and is expanding to include larger boxes. We also hold Maps, Magazines, and Newspapers, 
books, historical memorabilia and many framed pictures.  
Our Archive has expanded to hold that of Liphook Golf Club, River Wey Trust, Liphook Carnival, Arts and 
Crafts Society, Liphook Horticultural Society, and the Moss Family Archives and most recently that of Ian 
Baker, our former Chairman, thus requiring even more space. 
The result of this expansion of our Archive has also meant that we are rapidly running out of space both for 
storage and for visitors and volunteers to work. 
We have the opportunity to add more computers and scanners. We have more volunteers to operate them 
due to the campaign led by Gill Snedden and her colleagues at the Millennium Centre.  However, we still 
do not have the space to take full advantage of our skills. 
 
The case for expanding into another room is as follows; 

• We wish to create a separate office environment for our working volunteers. 

• We would have a number of computers set up so that volunteers would be able to improve the rate 

of digitising we are doing at the moment which in turn enables our archive to be accessible to a 

wider audience. 

 
With our office equipment removed from the existing Heritage Centre we would be able to expand the 
following:  

• Offer more public Research space 

• Record our Oral History Project 

• Show more Exhibitions 

• Display more of our Archive content 

• Display  more of our Objects of historical interest 

• Displaying Pictures and Photograph albums  

• Display Maps  

• Create a bigger space for group visits 

 
Proposals for our use of the new room;  
In general this room would enable us to make full use of our equipment for scanning, recording and saving 
our Archive digitally without taking over public areas of the main Heritage Centre.   
We would anticipate housing ; 
Computer workstations, multi-function copier/ printers,  storage cupboards,  filing cabinets, Telephone Wi-
Fi 

 
 
 


