
TRACTOR SHED PROJECT WORKING PARTY 
 

Background 

 

At the last Council meeting, new terms of reference were agreed to include. 

 

• Review how The Shed could be brought forward in the Recreation Ground 

• Review how an equivalent building could be brought forward in the Radford Park 

compound 

• To review and resolve the issues in delivering either of the above two options 

• Investigate and review the potential to rent an appropriate Industrial Unit in Liphook 

that would provide similar facilities to The Shed specification 

• Take a preferred option forward to the next full council meeting 

  

Consideration 

 

The working party has met on several occasions including a site visit to the old compound at 

Radford Park. There were no suitable industrial units in Liphook and so this option has not 

been pursued. It is felt that this Radford Park site has advantages over the current site. 

 

Advantages 

• Existing site 

• Good Location for Ground Staff 

• Sufficient size for new building and compound 

• Allows better access and parking 

• Will allow a larger single story building 

• No planning permission will be required 

• Demolition of the building at the Rec will allow for another building such as toilets 

• No need for temporary storage 

• Compound has water and electricity 

• More straightforward for project management. 

 

Requirements. 

• Clearance of the site such as old wood, trees, general rubbish 

• Demolition of the old building 

• Levelling of the site 

• Isolation of the electricity guidelines 

• Clear trees and cut a new vehicle track at the top of the site 

•  Resolution to site slippage from new development. 

 

 

 

 



 

 

Recommendations 

 

The council agrees. 

 

1. That the old compound at Radford Park is the new location for the replacement tractor 

shed and compound. 

 

2. That quotes be obtained for: 

•  The site clearance in preparation for demolition. 

• Tree clearance and establishment of a new vehicle entrance at the top of the site. 

• The demotion of the old building and levelling of the site. 

 

3. That the £180,000 budget be used for these works. 
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