
Budget 2023/24 

Energy Costs 
 

Background 

The council is currently considering its budget for 2023/24. This is being set during a time of 

high inflation and a great deal of uncertainty over energy costs. At the Finance & Policy 

Committee on 11th July 2022, the committee agreed to target a precept increase of 5% to 

keep the tax burden as low as possible. The committee considered the first draft budget at 

that meeting which included significant increases to the gas, electricity and fuel budget. The 

budget was based on the known energy costs at the time. Since then, the projected cost 

have continued to rise and the council need to decide how best to deal with rising energy 

costs. 

 

Consideration 

It is not known how high energy costs will rise or how long the high prices will last. There are 

two approaches that can be applied in these circumstances. 

 

Option 1 – the council estimates the additional costs and raises the precept accordingly 

The current draft budget assumes a 5% precept increase and builds in approximately 

£20,000 of additional budget for energy costs. This increases the total energy budget from 

£15,500 to £35,350. It is possible that energy costs could rise beyond this budget by a 

further £20,000. Each 1% increase in precept is worth £3,878. This would then require a 

further increase in precept of about 5%, increasing the precept to 10%. 

 

Option 2 – The council uses general reserves to fund additional energy pressure 

The council currently holds £140,474 in General Reserves. The council could consider 

meeting any increase in energy costs beyond the current draft budget from General 

Reserves. This might be needed for one or two years before energy costs fall to more 

sustainable levels. It would also avoid the council unnecessarily increasing the precept 

should energy costs ease through market activity or government intervention. This principle 

has applied before when council agreed use of the general reserve to cover the temporary 

loss of income at the LMC during Covid closure rather than increase the precept to cover the 

loss.  

 

Decision 

The council are asked to decide which option it wished to follow. 

 

Recommendation 

The Executive Officer recommends that the committee agree option 2 for the purpose of 

budget preparation. 

 

Peter Stanley, Executive Officer 

07/09/2022 


