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Bramshott and Liphook Parish Council 

Drugs & Alcohol Misuse Policy 
   

 

Bramshott and Liphook Parish Council is committed to caring for the welfare of staff, members of the 

Parish Council and members of the public. The Council is committed to providing a safe and healthy 

working environment for staff and members and acknowledges that there are health risks, 

performance and legal issues associated with drug, alcohol and substance misuse. 

The council recognizes that its powers and duties are different when considering the position of staff 

and members of the council. 

Staff 

Policy aims 

To comply with legal responsibilities and to prevent drug, alcohol and substance misuse in the 

workplace. 

To provide a safe and healthy workplace for staff, members and members of the public 

To set out and follow clear guidelines in dealing with any member of staff suspected of abusing 

alcohol, drugs and substances in the workplace. 

Protocol 

Where it appears to any member of staff or member of the council or member of public that a member 

of staff is or may be abusing any substance covered by this protocol it shall be their responsibility to 

report their concerns in writing to the line manager of the person concerned. 

The line manager has the responsibility to bring the matter promptly to the attention of the Executive 

Officer who will share the information with the Chairman of the Council. 

The Executive Officer will have the responsibility to meet with the employee allegedly affected, discuss 

the concerns raised and encourage the person concerned to seek treatment voluntarily. 

In the event that the person concerned declines to seek voluntary assistance and in the opinion of the 

Executive Officer, their performance in post is affected, the Executive Officer shall be responsible for 

arranging an appointment for the person concerned with a qualified occupational health medical 

consultant in order to obtain an objective medical report on the health of the employee and the affect 

that their misuse has or may have on their ability to perform the duties set out in their contract of 

employment. 

Upon receipt of the report the Executive Officer will report to the Chairman of the Council with a 

written recommendation for the future management of the employee. 

In the event that the person concerned does not engage with the recommendation made by the OH 

professional or the Executive Officer, and it is the opinion of the Executive Officer that the 
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performance of the employee is impaired by substance abuse then the Executive Officer will follow 

employment principles in deciding whether the staff member can continue in post. The Executive 

Officer will consider the following criteria:- 

 The safety of the employee and fellow employees, members and the public 

 The ability of the employee to carry out all the functions of their post 

 The ability of the employee to accept there are concerns and that a problem may exist. 

 The willingness of the member of staff concerned to seek treatment for the effect of alcohol, 

drugs or substance abuse 

 

Members 

Policy Aim 

To ensure that all members are fit and able to undertake their responsibilities as members of the 

Parish Council. 

To set out and follow clear guidelines where a member is suspected of being impaired through misuse 

of alcohol drugs or substance abuse. 

Protocol 

Where it becomes or seems apparent to a member of the Council, a member of staff or a member of 

the public that a member of the Council may be impaired by alcohol, drugs or substance misuse the 

issue should be set out in writing to the Chairman of the Council. 

The Chairman shall appoint, where possible, a past Chairman of the Council, or if none is available a 

past Vice Chairman of the Council to discuss the issues raised with the member concerned. 

If, it is the opinion of the past Chairman or Vice Chairman so appointed, following a meeting and 

discussion with the member concerned that a problem with alcohol, drugs or substance misuse is 

affecting the ability of the member to perform his duties, they will endeavour to persuade the member 

concerned to voluntarily seek appropriate medical assistance and support. The past Chairman or Vice 

Chairman shall keep a confidential written minute of their dealings with the member concerned. 

In the event that the member concerned does not admit a problem exists and is unwilling to accept 

advice, the past Chairman or Vice Chairman so appointed will advise the member that if he does not 

agree to follow an action plan aimed at remedying his performance as a councillor, the past Chairman 

or Vice Chairman will advise the member concerned that a complaint may be made to the East 

Hampshire District Council’s Monitoring Officer. The past Chairman or Vice Chairman appointed will 

share his written notes of all discussions with the member concerned with the Chairman of the Parish 

Council and they will jointly be responsible for making a referral to the monitoring officer. 

The Chairman of the Council and the past Chairman or Vice Chairman dealing with the member 

concerned will prepare a minute including copies of all notes of meetings to discuss the matter and 

correspondence and notes of communications with the Monitoring Officer or any other person 

consulted by them with the Executive officer. The member concerned or any person consulted by him 

shall be entitled to a copy of the minute upon making a request to the Executive Officer. 


