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FOREWORW1.5

The Parish Plan sets out a vision for the future and identifies the challenges that we, as a
community, face over the next 10 to 15 years. The Plan, which hasdoaen up by asteering

group of dedicated volunteer$ollowing an extensive, -gear, public consultation process
endeavours to achieve this by presentiagision in the form of a\ction Ran. It does not look

at design criteria; that is covered in the 2004 Village DeSigtement, nor does it allocate
housing as this remit rests sojalith theforthcomingNeighbourhood Plan. What it looks at are

the social, economic and infrastructure issues that arise when trying to aldamge housing
developmentswithin a ruralcommunity.

How the Plan was tackled and its key findings are highlighted in the Executive Summary. The
O2YYdzyAlleQa YIAyYy O2yOSNya NS (GKS ONRaaNRlR
congestion, its poor infrastructure, particularly sewer: : Y
and the shortag of sports and social care facilities. Tl
Plan presents potential solutions and brings these to t
attention of the relevant agencies and authorities.
identifies likely shortcomings, particularly on fundinf
and proposes the formation of two new Hes ¢ a E= S

Business Groupnd a Development Trustthat could s

help address some of these issues. The solutions rel7}c gquare at middagn a Sunday
working in partnership with the appropriate agencies and authorities. Every effort has been made
to agree workable solutions with leacggners within the current economic environment.

As a live document the Plan will continue to evolve with its steering group monitoring each

LI NITYSNRQ LISNF2NXIyOSo LY FRRAGAZ2YZX AG Aa I
the Neighbourho® t f I Yy Q& &G SSNRAY 3 3INR dzLIS -hépishSneR leds A f f
either by the Parish Council or the Development Trust. It is desirable that the vision is driven by
community interests rather than commercial developments. To achieve tliseggential that

the Parish Plan has the continued support of the community. After all the Plan is a distillation of
their collective wish to remain a village and yet achieve a more vibrant and sustainable
community.

Trevor Maroney

Chairman

18 Stonehouse Road

Liphook

GU30 7DD
Email:imaroneyl7@gmail.com
Tel: 01428 725193

17" August2016
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EXECUTIVE SUMMARY
Introduction ¢ Research and Reports

1.1. Background The Plan was produced by a group consisting solely of volunteers from a cross
section of the community. The group initially used the guidance given in the Community Led
tfFyyAy3a ¢22f A0 o6dzi RdzS (2 [ALK22j 05 RS3
presented a report in a similar format to the Market Town Surveys.

1.2. Research The research was conducted through numerous working groups, a sports panel,
attendance at local fetes and community gatherings, and steering group meetings. Views have
Ffa2 0SSy 200l AYySR (GKNRdJZAK LldzofAakKAay3a SI OK
and placing regularly updated copies of the draft in the Parish Office and Library. In early 2014
a separate audit team was formed and invited to independentiytsase the latest version of
the Plan. Appropriate changes were then adopted. Following its disbandment some of the

team joined the steering group.

1.3. Reports The Parish Plan report is laid out in 23 Sections covering different subject areas. Each
Secton draws conclusions and makes recommendations. Four section were not completed
due to the lack of time and volunteers. It is anticipated that these sections will be considered
in the Neighbourhood Plan.

1.4. Public Exhibition and ConsultationThe Parish f I y Q& O2Y L} SGSR aSOGAz2
in Section 22 under the heading of Combined Recommendations. These were presented to
and voted on at the public exhibition in November 2014. Votes were cast and due weighting
placed against each recommendatioBased upon these findings an Action Plan was drawn
up and put out to public consultation. Atthe same time discussions took place with and general
agreement reached with local authorities and other organisations, and the Action Plan was
updated accordinly.

Objectives- A Vibrant and Sustainable Community

1.5. Action Plan The Action Plan, in Section 23, highlights essential changes that residents and
enterprises would like to see addressed and which will make our village and community more
vibrant and sustinable. It identifies the lead agencies or organisations along with partners
responsible for delivering these essential improvements, particularly to infrastructure. It looks
at the resource implications following consultations with the relevant auttesriand proposes
workable timescales in which these improvements should be delivered. During its analysis the
Steering Group felt the need to establish two new bodies to push this project forward: a
Business Group to stimulate business investment andesbast practices, and a Development
Trust to design and raise funds for essential community infrastructure projects. The key areas
requiring improvements are summarised below.

1.6. Improve Infrastructure Itis essential, tmeet the rising
demand for more housing, to ensure that our villags
its heart an ancient cross roadgetains its roots an
remains sustainable. It can only do this if
infrastructure such as roads, drainage, utilitie
communications networks ah facilities are able to} =
support the corresponding growth in population. It [ e g
clear that the current infrastructure is unable to sustaLiphomn rush hour
its present population with traffic congestion, power cuts and sewage pollution becoming
more frequent. In addition the limited sports, medical and social care facilities create

frustration and often real hardship. Therefore it is essential that the key infrastructure failings

Bramshott & Liphook Parish Plan. 1



are rectified before the imposition of yet more housing. The Action Plan aims to addesss th
issues.

1.7. Develop Businessesdlf local businesses are ever to flourish and compete with the surrounding
towns, they need bigger and better premises with good access to the A3. Retailers, in

| particular, need to offer a widerange of goods
and services if they are to encourage more

| customers to shop locally. Furthermore, there
Bl needs to be a clear marketing strategy that
I entices new business investment. More land is
also required near the A3 for a modern business
park that wll offer, hopefully, more technically
; — skilled, employment opportunities. This will only
Passfield Business Park be achieved if businesses unite and form their
own body such as a Business Group that will work in harmony with the Parish Council to
promote business growth in thdllage.

1.8. Resolve Transport Issuedlt is anticipated that with the planned growth in housing, both in
the village and in nearby Whitehill and Bordon, the volume of traffic will increase quite
considerably over the next few years. Thearrent lack of adequate public transport,
particularly for shopping and hospital appointments, along with congestion in the Square and
around the schools is affecting the community. These combined with the lack of parklng and
disabled access at the stafi are some of the main ;
issues. These must be addressed through,
comprehensive traffic management plan th
includes an origin/destination survey. Th
conclusions from which should be followed by th#
design and implementation of an appropriatj
scheme.The Action Plan also proposes studies ir
parking, particularly around Liphook Station, ar jjhook siation
into public transport which has a poor daytime and no evening or weekend bus services. HCC
have provided funding for a parking study and delegated the projeEHDC. The Action Plan
also proposes a feasibility study into a tstmrey parking facility at Liphook Station with a lift
F2N) 0KS RA&lIO0f SR® ¢tKS tflyQa FAY Aa G2 S
and future traffic volumes alongith adequate parking. In this respect traffic signage should
be modified to direct through traffic away from the village centre.

1.9. Support Young PeopleThe grovvth in school population, set to expand with itteoduction
2F . 2KdzyuQa {AEuK C2NXI ySSRa (2 o06S | RRNBa
e =~ limited range of shops, cafes and facilities suitable for
young people with few evening activities available to
. them. The Youth Club, for example, ialh has been
running for last 6 years using the Millennium Centre and
only closed when HCC removed funding for youth work,
™ s a long term need for its own dedicated clubhouse.
§ Sports facilities, especially football pitches, are limited
——» B and there are no ddicated activities that would
Longmoor Roadiuring school ushhour stimulate young peoples interest in life skills such things
Fa O0221Ay3X o6F1Ay3aY LK20G23aINI LKEX 6S0 RSEA:Z
encourage the community to support personal development schemes alongsides thos
proposed by Bohunt School.

Bramshott & Liphook Parish Plan. 2



1.10. Promote Healthy Living The Plan recognises the need to provide facilities and activities for
the young and old alike that stimulate the mind and body, and help to promote healthy living.
These include sports pitches, indamurts, welfare and social care facilities. The Plan looks at
the current lack of such resources and takes steps to address them. It considers the specific
needs of the various age groups and how these could be fulfilled. Proposals include studies
into community facilities for the elderly, disabled, carers, youth, a sports centre, swimming
pool to name but a few. Such facilities will need careful planning and substantial investment.
It will therefore need a group of influential people and organisatiaith the inspirational
ability to develop and deliver projects including raising the necessary funds.

Means- Partnership

1.11. Closer CooperationAlthough the Plan has identified lead agencies it is quite clear that support
and cooperation from others org#sations will be required. This is particularly noticeable in
the county boundary demarcation line on medical provision and bus services. On face value
this appears to be a funding and service issues that can only be addressed through negotiations
at caunty level. At local level the Plan recognises the need for collaboration between different
agencies and organisations and sets out to achieve this. The proposed Business Group and
Liphook Development Trust are just two proposed collaborative projeatsstiould help meet
the needs of our community.

1.12. Business Group A Business Group should be formed and seek help from other organisations
such as the Hampshire Chamber of Commerce and Business Eastdt#eelop a business
plan for the village All bcal business and retired business people should be encouraged to
join and help run the group. Given the clear aim of helping businesses thrive and develop as
well as sharing best practice the Group should help stimulate the local economy and encourage
further investment and thus career opportunities for young people. This professional body
would help grow the local economy and develop a more sustainable community.

1.13. Liphook Development Trust The Steering Group are well aware of the need to deliver the
findings from the Parish Plan. The Plan itself recognises the need for partners to deliver cross
boundary support. It also acknowledges that its aspirations, particularly on the provision of
local sports and social care facilities, cannot be provided RoEn@ St 2 LISNE Q O2 y i NJ
What will be needed is a design and fund raising body to generate investment in sustainable,
community projects. It will need business acumen, marketing and fund raising skills. We
believe that these skills are in abusntte amongst our many residents. The intention is to set
up a voluntary trust to deliver specific projects as funds become available. It would be a
partnership with other organisations and agencies, but operate under the title of Liphook
Development Trus Since it would be a voluntary organisation there will be some benefit in
obtaining charitable status. Its ultimate objective would be to ensure that the sport and social
infrastructure keeps pace with the growth in housing, thereby sustaining ouramnibr
community.

1.14. Neighbourhood PlanThe Parish Plan should forr:.
a solid foundation in the preparation of the
Neighbourhood Plan. Its findings will help tF
Parish Council and other organisations to devel
and justify future projects, The Neighbourhood Pl:
would form part of the statutorylevelopment plan.
This means that it will have the weight of being
legal document under the 2011 Localism Act and 9
such will be highly influential in local plannin” 7} A /
decisions within the neighbourhood plan area. EHDGHLAA Sites 2014
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Postscript- Future Plans

1.15. Living Document Parlsh plans are considered living documents. Our Plan will be monitored,
2% amended and adapted over time as circumstances change or

as new ideas emerge to meet changing needs. In this respect

your Steering Group M monitor delivery of the present

Action Plan and conduct further research. If you like to put

. something back into your community and you have an

enquiring mind we would like to hear from you. The

e =3 commitment would initially be only a few hours every
Postal Sorting Office quarter.

1.16. Further Information. If you would like to get involved or want further information please
access the Parish Plan websit@vw.liphookplan.co.ukor contact our chairman at:
tmaroneyl7@gmail.com

Bramshott & Liphook Parish Plan. 4
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BRAMSHOTT AND LIPHOOK PARISH (RRAN

e,

The Square, the heart of the Parish

INTRODUCTION
Parish Plans

2.1.

2.2.

2.3.

Aim
2.4,

Community Led Initiatives Parish Plans are a statement of how the local community sees
itself growing and developing over the ned@to 15 years. Successful plans can potentially
influence policies and decisions of other bodies on education, environment, housing,
infrastructure, planning, transport and social services. This influence can extend over a wide
range of organisations includimgcal authorities, businesses, vested interests, charities and
voluntary groups that, in turn, can helpy funding projects. In principle, the Plan is a
community led, independent initiative designed to improve the lives of the whole
community.

Our Plan The Bramshott and Liphook Parish Plan is one such schewmm. the findings of

the Parish Survey in 2008 it was concluded that residents should be consulted on the future
of the parish and what improvements they would like to see. At Barish Council
instigation a group of volunteers banded together to form a Steering Group using the
Governments guidance notes contained in the Community Led Planning Toolkit. They drew
up a Constitution, nominated officials and were formally endorsed at a@uoi#ieting in the
Millennium Centre on 18 January 2011.

Funding Financial support, in the form of grants, was kindly providepaaish,district and
county level and from Community First Hampshire. Although independent of the Parish, the
Steering Goup included three parish councillors, permitted under the Constitution.

The aim of the Bramshott and Liphook Parish Plan is to collate the wishes of the community,
prepare a reporbn what changes the community would like to see and what aspects they
would like to retain draw conclusionanakerecommendations, and from these formulate a
coherent strategy for the future growth and development of the Parish over the b@id

15 years.
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Organisation

2.5. Steering Group In line with the guidance notes tigteering Group allocated responsibilities
for the different areas of research to members who, in turn, formed their own Working
Groups of volunteers. These were given specific areas to study such as business and
employment; development; education and yduielderly, disabled and mediceic.

2.6. Working Groups In order to complete the necessary work the Steering Group formed
Working Groups, each to address a particular subject witbrdanation between subjects
maintained by wider regular Group meetinddinutes are retained. Subject reports were
prepared and published in draft on the Group waite for continued refinement and update
as associated findings emerged.

2.7. Additional Tasks Some members, having completed their initial project, kindly found time
to assist with or undertake another. A Youth Survey was one such project, another was a
public consultation on Sports and Leisure to which all local sportsmen and women were
invited. The former involvedentering data from 9l4questionnairescompleted by
youngsters aged 5 to 18ndwith keyW LJt | &ttg:Nforfing frafernityattending the latter

2.8. Auditing. In early 2014 a group of volunteers with professional backgrounds were invited to
audit the initial draft sections. They made several recommendations which were adopted.
These included sections requiring further information or clarification, remdvadiplication
and adjustment to the tone and tenor in certain areas. The Audit Team were then invited to
join the Steering Group in debating and formulating the final Parish Plan.

2.9. Editingd Ly GKS fFGGSN) adr3sSa (KS debtbBrawtheNE A
I dzi K2NRa FaGdSyadazy G2 Fyeé FTRRAGA2YyLIE O2yO
O2dzZ R 06S Ay Of dZRSRT NBO2YYSYRIFIGA2ya NBLINBES
any practicalities. The Group then drew up the Parish Plan basingworkable solutions
YRS Fd GKS &FYS GAYS 2FFSNAYy3A SELXFYLFGA2Y.
process will enable future planners to revisit such recommendations.

Report Format

2.10. Layout For ease of reading this paper is laid outcdisws:

2.10.1. Executive Summary The Parish Plan,@herent strategy drawn from practical
recommendations contained in the report.

2.10.2. Introduction ¢ The background to our Parish Plans, its aim, the organisation and
the processes involved, report format, certdinding constraints and caveats
covering the implementation of the plan.

2.10.3. History of the Parish¢ Tracing the roots of the village community from the
Norman period, through trading routes, coach travel, the introduction of the
railways, Canadian links thugh two world wars to today.

2.10.4. Demographics and Infrastructure [ 22 {1 Ay 3 G0 G2RIFI&Qa O2Y
population, infrastructure andeconomy anticipating likely trends in future
growth and balancing this with foreseeable changes in technoldg\styesand
consumer demands

2.10.5. Main Section® I NBFa 2F NBaSINOK O2@SNAy3
activities and functional areas from business, elderly, environment, hamlets
through to the views of our younger generation.

Bramshott & Liphook Parish Plan. 6



2.10.6. Recommendationsg These aredrawn from the conclusions reached in each
section and are based upon what changes the community would like to see
irrespective of any impracticalities. Only those recommendations that can be
turned into workable solutions have then been incorporated itlie Executive
Summary.

Other Considerations

2.11.

2.12.

2.13.

Joint Core StrategyJCS) The Steering Group has taken full cognisance of East Hampshire
SAA0NROG [/ 2dzyOAf Qa 6915/ Qav W {3 gKAOK aSi:
economic growth, balancedgainst the need to protect the environment. The JCS was
produced in partnership with the South Downs National Park. It contains proposals to meet
the anticipated housing demand within the district. It initially committed the Parish to
building 600 newhomes over the next 15 years. However, a government inspector
guestioned the balance between environmental concerns and housing need, pointing out
0KS D2@SNYYSyidQa NBOSyGfeée LlzofAaKSR bl A2y
planning guideline wich strongly encourages sustainable development. A key requirement

of this is providing a supply of housing to meet the needs of present and future generations.
The JCS has therefore been suspended pending further work. The changes to the strategy
were casidered by the inspector in October 2013 who proposed that an additional 175
houses be included rounding the total up to 800. Subsequently the inspector proposed that

the 175 should be set as a minimum. This change in wording, which towns and parishes
strongly object to, is currently under review.

Neighbourhood PlangNP) The government is actively encouraging communities to
become more involved in housing and planning decisions. Under the Localism Act 2011 it
has devolved powers to councils to drawdu Wy SA IKo 2dzNK22R RS @St 2
LI ' yadQ ¢KSAS ySAIKo2dzZNK22R Ll ya gAftft o08S
which the government will fund. The Bramshott and Liphook Parish Council are currently
investigating the benefits of this opto Parish plans and village design statements will help
districts in developing planning policies and communities in formulating their
neighbourhood plans.

Opinion® .SENRY3I AY YAYR ikshfficent distrd& toashdldveérall;Y | A y
and overly optimistic housing figures for the Bordon Hoovn( it is likely that the planned

housing figure for the Parish will increase. It is also noted that with the opening of the
Hindhead tunnel, making Guildford now only 20 minutes away, the derfarttbusing and,
hopefully, light industry along the A3 corridor may increase still further.

Constraints and Caveats

2.14.

2.15.

Consultation As one of the largegieographic parish areas the country with a population
currentlyin excess of 8,500 it wasiticipated that the consultation process would be difficult
and very time consumingunlike those conducted amongst othemuch smaller
communities. Conversely, as it turned out, the hamlets consisting of small-keldse
communities were able to reacdconsensus quite quickly. In the village where the majority
are commuters it was difficult to drum up the same degree of interest and enthusiasm.

Evolving ProcessThe Group was also well aware that the Plan itself is an evolving process,
a live documat that will be adapted over time as new technology develops and as consumer
demands and life styles change. In addition, a shortage of volunteers meant that certain
sections could not be completed in time for the initial publication. The paragraph numgbe
has therefore been left vacant, where appropriate, pending completion of this research.
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2.16. Funding Constraints All grants were conditional upon the Group not becoming involved in
party politics; this was adhered to. In addition, the Group did not bezonvolved in
guestions relating to the daily management or administration of the Parish; this was left to
the Parish Council. However, where short practical solutions to pressing problems arose
such as large vehicles being directed by misleading sgispand Satellite Navigation
through the dead end lane in Confordthese issues were raised with the appropriate
authorities and resolved.

2.17. Caveats Whilst the focus has been on planning, steps were taken through public
consultationto convertth® 2 YYdzy Al € Qa ¢gAaAKSa Ayid2 LINI OGAO
That said, it must be remembered that this is a planning project and, as such, does not
include delivery. Itis hoped that by considering all practical options other organisations such
as local authorities, public bodies, businesses, vested interestarities and volunteer
groups will assume responsibility for implementation of the Parish Plan in whole or in part.
It is therefore essential that the Parish Plan is approved by East Hambirict Council
(EHDC) before its recommendations can be incorporated into planning policy.

Bramshott & Liphook Parish Plan. 8



HISTORY OF THE PAR(SR.2)
The Past

3.1.

3.2.

3.3.

3.4.

3.5.

3.6.

Norman Period Although the large forested area around Liphook was known to have been
occupied by the Romans and latdre Saxons, the earliest recordmigtem from the
Domesday Book. Writtemn 1086 it recorded the occupancy of land, buildings and all
resources in surrounding manors. At this time these incluBeeimbreste(Bramshott),
Lidesette (Ludshott), Ciltelelie (Chiltlee) and the Royal Woolmer Forest; a significant
settlement covering 2,000 acres.

Medieval Times Duringthe medievalperiodthe movement of goods with wagons carrying
grain from the manors to nearby mills @ilteleliewas quite common.This ledto the very
significant growth of the cross roads in Liphook. The bundlng of St Marys Church 1225 is the
earliest evidence for the Parish of Bramshdtamshott 48P

Manor house was built and has remained large =%

unaltered since the fifteenth century

Tuda Period By 1405 there were six brewers by nan
two victuallers and one butcher in Chiltlee. At the tim
FATATTFQA | OO02dzyila aK2g
chalk, tiles and lime from Liss, malt from Odiham a v ;
nails from Reading. Indeed, Radford Bridge was built across the Rlver Wey to ease the
passage of the many pack horses, wagons and horse ridssng through. Long distance
travellers may have been kpassing Bramshott and going straight down the hill from
Hindhead to Liphook.

Sixteenth Century The development of Bramshott and Liphook became intertwined from

the sixteenth century onwards. Thearliest map, drawn in 1527 by the cartographer

/ KNR & ( 2 LIK S NJFifst-ERglish Courfirg NBH KEBtBHshp0 W-Lippock® | NB

YI NJ] SRantshy®@ @8 ¢ KS adzoaSljdzSyid 3INRBGgGK 2F [ AL
coaching age, which origited in London early in the 17 century.

(y3 T

Coach TraveIBy 1784 Londoﬂ?ortsmouth coaches carried mail through Liphook. Originally,

_ | Liphook catered for travellers' needs by using stalls,
eventually being replaced by the hailinbered houses
that exist araand The Square Growth accelerated with
wagons being replaced by coaches, and coaching in
Liphook was firmly established by 166(By 1819
turnpiking reduced this journey from two days to 10
hours

Arrival of the Railways In 1859, with the coming dhe London and South Western
Railways, Liphook grew and with it Newtown, the area adjacent to the railway station. The
railway line bisected the estate @hiltlee Manor The northern part remained as fields and

the village cricket pitch, until its requisition to become tBatish Armys OrdnanceSupply

Unit (OSU) in 1939. Liphook's population grew modestly, from 1,367 in 1861 to 1,614 in
1891. The railway did not cause a more substantial increase, since many could not afford to
pay the fare for more than an occasional excursimsimilar probl¥ SELISNA Sy OSR o6
commuters

1 With grateful thanks to: Dr Alan Wilson, The Liphook Community Magazine, The Laurence Giles Archive and Joan
Finney, withedits byThe Liphook Heritage Centre
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3.7.

World Wars During the First and SecoWdorld WarsmanyCanadian troopsvere based in
Bramshott and.iphook. The cemetery of St Mary's chuirch
Bramshott holds the graves of 318 Canadian soldiers
stationed nearby. Anothersad g & (G KS YAy 3 D
sanatorium for sailors at Bramshott. After decommissioning
part of the OSU site was sold $ainsbury'so form the site
of their store and the Millennium Centre, with the remaining

land being used for housing and light industry.

Present Day

3.8.

3.9.

3.10.

3.11.

Today The present day Paristf Bramshott and Liphook nestles on the borders of
Hampshire, Surrey and West Sussex in the pleasant and picturesque South Downs National
Park (SDNR) It

comprises the village

and the surrounding

hamlets of
Bramshott,

Bramshott Chase,
Conford, Griggs

Green, Hewshott,
Hammer Vale, and
Passfield. Sited in the
Wey Valley it has the
shallow river Wey
meandering
northwest  through
water meadowsand
lakesto Passfield.

A3 Corridor  The

vilage is located

alongside the main A3

by-pass and is served

byits own railway

station which has

links between London

and Portsmouth. Therecent opening of the Hindhead tunnel has transformed car travel
north with the journey toGuildford taking less than 20 minute&arly indications are that
the A3 corridor is opening up the village to yet more housing and with it the potential for
more investment and commercial opportunities.

Attractions. In addition to be surrounded by bei#ful countryside particularlythe SDNP

the local area has lots of attractions to offer including two outstanding golf courses; historic
pubs and hotel; Hollycombe Steam Collection; Forest Mere Health Spa; an equine hospital

at Forest Mere; the Bird Watlnear Farnham; many country walks including around the lakes
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village followed by a bonfire which has taken place since 1903.

Schools Liphook is the location of twprivate schoos: Churcherslunior School, and
Highfield and Brookham Preparatory. ltaiso home to Liphook Junior and Infants School,
andBohunt Schogla top fifty secondary state schaadlucating pupils from a wide areand
now an academy.
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